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Capabilities

Robust IT Infrastructure with 
Nova Ascend Dynamics Infrastructure 
Management Services
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Governance Model

• Strategic Planning
• Executive Review
• Contract Amendment
• Policy and Procedure Definition
• Technology Transformation 

Roadmap

• Performance Evaluation
• Issue Resolution
• Relationship Management
• Escalation & Action Points from 

Previous Meetings
• Any Major Release or Change 

Request

• Project Management
• Issue Resolution
• Release Planning
• Change Management
• Continuous Improvement

Executive 
Board

Engagement 
Ownership

Client

Quarterly/ 
Semi-Annual

Monthly
Program 
Management Office

Process 
Ownership

Project 
Management Team

Execution 
Ownership

Weekly/ 15 
Days

Client Executive Management/ 
Program Sponsor 

Client Program Manager/
Business Manager

Client Program Manager/
Business Manager

Nova Ascend Dynamic Executive
Team/ Head Business Unit

Nova Ascend Dynamics 
Delivery Head/ Program 

Manager

Nova Ascend Dynamics 
Delivery Head/ Program 

Manager







www.sthenostechnologies.comwww.novaascenddynamics.com

(571)554-6682


